
B-201 ORGANIZATIONAL BEHAVIOUR 

 

Level of Knowledge: Working Knowledge 

Course Objective: To understand human behaviour in organizations in order to improve 

managerial effectiveness. 

Scheme of Examination 

Total marks 100. 

Internal marks 40. 

External marks 60. 

The External Examination will have Two Sections. Section A will carry 36 Marks 

Comprising 5 theory questions out of which a student will be required to attempt any 

three questions. Section B will carry 24 Marks comprising of one or more Case(s). A 

question can have one or more sub-parts. 

 

Course Contents 

Unit 1: Foundations of Organizational Behaviour: 

•  The Ηawthrone Studies 

• Introduction to OB & Basic OB Model. 

 

Unit 2: Foundations of Individual Behaviour: 

• Personality 

• Learning-Theories of Learning. 

• Perception-Factors affecting Perception, Cognitive Dissonance Theory. 

•  Attitude and Job Satisfaction- Meaning, Components of Attitude, Determinants of Job 

Satisfaction 

 

Suggested Case: Prejudice in work places: Real or Perceived? (K. Aswathappa) 

 

Unit 3: Motivation. 

• Concept, Definition 

• Theories: Maslow’s Hierarchy of Needs, Herzberg’s Two Factors,  Vroom’s 

Expectancy, Reinforcement Theory, Alderfers ERG Theory. 

 

Suggested Case: When the Perks Fade (Stephen P. Robbins and Seema Sanghi). 

 

Unit 4: Groups and Teams: 

• Defining and Classifying groups. 

• Stages of Group Development 

 

Suggested Case: Groups make a difference at Brazil’s Semco (K. Ashwathappa) 

 

Unit 5: Conflict: 

• Defining 

• Types of Conflict 

• Conflict Process. 

 

Suggested Case : Schneider Nation(Stephen P. Robbins and Seema Sanghi) 

 



Text Readings: 

1. Stephen P. Robbins & Timothy A. Judge. Organizational Behaviour, 13th ED., New 

Delhi, Prentice Hall. 

2. K. Aswathappa, Organizational Behaviour, Himalaya Publishing House, Mumbai. 

3. Fred Luthans, Organizational Behaviour, McGaw Hill, New York. 

 

Suggested Readings: 

1. Gerard H. Seijts, Cases in Organization Behaviour, Sage Publication, New Delhi. 

2. John W. Newstorm & Keith Davis, Organization Behaviour, Tata McGraw Hill, New 

Delhi. 



B-202 BUSINESS COMMUNICATION 

 

Level of Knowledge: Working Knowledge 

Course Objective 

· To familiarize the students with the fundamentals of business communication 

· To develop the conceptual understanding by grasping the elementary and the general 

concepts 

· To substantiate a theoretical knowledge by practical knowledge of the subject 

Scheme of Examination 

Total marks 100. 

Internal marks 40. 

External marks 60. 

The External Examination will have Two Sections. Section A will carry 36 Marks 

Comprising 5.Theory questions out of which a student will be required to attempt any 

three questions. Section B will carry 24 Marks comprising of one or more Case(s). A 

question can have one or more sub-parts. 

 

Course Contents 

Unit 1 Introduction: 

•  Defining Communication 

•  Process of Communication 

• Objectives of Communication 

• Communication Models 

• Importance of Business Communication 

 

Suggested Case : Arvind Pandey caught in Business Web 

 

Unit 2 Factors affecting Communication: 

• Barriers to Communication 

• Perception and Reality. 

• Effective Listening Skills 

 

Suggested Case: Communication Failure 

 

Unit 3 Types, Channels and Forms of Communication: 

• Formal and Informal Communication 

• Upward & Downward Communication  

• Verbal Communication, Nonverbal Communication 

• Communication Networks 

 

Suggested Case: Wave (ATV: Advertising Radio FM Band) 

Unit 4: Written Communication: 

• Need, Principles 

• Structure of Effective Written communication 

• Business Letters, Bio-data Preparation, Job Application, Testimonials, Reference 

Letters, Reports, Memoranda. 

 



Suggested Case: The Case for Ambiguous Communication 

 

Unit 5: Public Speaking 

 

Practical: 

· Spoken English 

· Presentations 

· Group Discussions 

· Public Speaking 

 

Text Teadings 

1. Rajendra Pal and J.S. Korlahalli, Essentials of Business Communication, Sultan Chand 

and sons 2005. 

2. Urmila Rai and S.M. Rai Business Communication , Himalaya Publication House II/e 

2001 

3. P.D. Chaturvedi and Mukesh Chaturvedi ,Business communication : concepts, cases 

and applications ,Pearson Education 2004 

 

Suggested Readings 

1. Effective Business Communication- M.V. Rodriques, Concept Publishing Company, 

New Delhi 

2. Business correspondence and Report Writing- Prof. R.C. Sharma and Krishna Mohan, 

Tata McGraw Hill & Co. Ltd., New Delhi 

Bill Scott, The Skills of Communication, Bombay, Jaico, 1995 



B-203 Management Accounting 

 

Objective: To provide students with various Management accounting Procedures. 

 

Scheme of Examination 

Total marks: 100 

Internal marks:  40 

External marks: 60 

Section A: 24 Marks Comprising Three Theory questions out of which a student will be 

required to attempt any Two Questions. 

Section B: 36 Marks Comprising Four Practical Problems and out of which a student will 

be required to attempt any Three questions. 

 

Course Content: 

Unit I: Introduction to Management Accounting 

• Nature ,Scope & Functions of Management Accounting 

• Limitation of Management Accounting 

• Distinction of Management Accounting with Financial Accounting 

 

Unit II : Statement of Changes in Financial Position  

• Statement Of Changes in Working Capital 

• Funds Flow Analysis  

 

Unit III: Cash Flow Analysis 

• Preparation of Cash Flow Statement by Direct & Indirect Method 

• Simple Numerical Problems 

• Difference Between Cash Flow & Fund Flow 

 

Unit IV: Ratio Analysis 

• Use & Significance of Ratio Analysis 

• Limitations of Ratio Analysis 

• Meaning of Terms like Liquid/Quick Assets, Net worth, Capital employed, 

Shareholder’s funds/Equity/Proprietor’s funds etc. 

• Meaning, Computation and Significance of the Following Ratios: 

� Current Ratio 

� Quick Ratio 

� Debtors Turnover Ratio 

� Inventory Turnover Ratio 

� Working Capital Turnover Ratio 

� Debt-Equity Ratio 

� Solvency Ratio 

� Proprietary Ratio 

� Gross Profit Ratio 

� Net Profit Ratio 

� Return on Equity 

� Earning Per Share 

 

 



Unit V: Financial Statement Analysis  

• Meaning & Concept of Financial Analysis 

• Types of Financial Analysis 

• Comparative Statements 

� Comparative Balance Sheet 

� Comparative Income Statement 

• Common Size Statement 

� Common –Size Balance Sheet 

� Common Size Income Statement 



B204: MARKETING MANAGEMENT 

 

Knowledge level: Working knowledge 

Course Objectives: To develop a strong understanding of the concepts in Marketing 

Management which would allow the student to apply theory learnt to Case Studies or 

situations with Marketing as a central theme. 

Scheme of Examination 

Total marks 100. 

Internal marks 40. 

External marks 60.  

The External Examination will have Two Sections. Section A will carry 36  marks 

Comprising 5 Theory questions out of which a student will be  required to attempt any 

three questions. Section B will carry 24 Marks Comprising of one or more Case(s). 

A question can have one or more sub-parts. 

 

Unit- 1: Introduction to Marketing Management 

 

Unit II: Marketing Environment:  

• Macro-environmental variables 

• Micro-environmental variables 

 

Unit III: Consumer Behaviour:  

• Factors affecting Consumer behaviour 

• The Purchase Decision making process 

 

Unit IV: Market Segmentation 

• Need for segmenting 

• Bases of Market segmentation 

. 

Unit V:  

• Positioning; Meaning; Bases; 

• Product life cycle, different strategies to be followed in different PLC 

stages. 

 

Unit VI: New Developments in Marketing Management 

• Internet marketing 

• Rural marketing 

• Global marketing. 

 

Books Referred: 

1. Marketing Management, Philip Kotler, 12th Ed. 

2. Marketing Management-3rd or 4th Ed., V S Ramaswamy, S Namakumari 

 



B-205 ¼fgUnh½ 
ikB~;Øe dk mnn~s’; % blds ek/;Ek ls Nk=ksa dks fgUnh O;kdj.k] fgUnh esa i=ys[ku ,oa Hkkjrh; ,oa 

e/;izns’k ds lkaLd`frd oSHko ls voxr djkuk gSA  

Kku dk Lrj % lkekU;A 

ijh{kk ;kstuk % vkarfjd ewY;kadu & 40 
    ckg~; ewY;kadu & 60 

uksV%& dqy 8 iz’u iwNs tkuk gS ftlesa ls dksbZ Hkh ikWp iz’uksa ds mRrj nsuk gSA izR;sd  iz’u 12 vadks dk 
gksxkA  
 
bdkbZ & 1 

¼d½ ekud fgUnh Hkk"kk% 
 1- ekud fgUnh ds y{k.k vkSj mnkgj.k]  2- ekud fgUnh dk Lo:i,      3- ekud fgUnh ds 
izdkjA 

¼[k½ v’kqf+);kW vkSj mudk la’kks/ku% 
 4- v’kqf);ksa ds mnkgj.k]    5-v’kqf);ksa ds izdkj ¼mPPkkj.kxr] orZuhxr] 'kCn vkSj vFkZxr] 
O;kdj.kxr½A 
 
bdkbZ & 2  

¼d½ fgUnh dk ’kCn HkaMkj% 
 1- ’kCnksa ds izdkj]  2- 'kCnksa dh jpuk]  3- u;s iz;ksx 

¼[k½ fgUnh dh okD; jpuk%  
4- okD;ksa ds izdkj]  5- okD; foU;kl]   6- okD;xr lkekU; v’kqf);kW] 7- fojke 
fpUg~ 

 
bdkbZ & 3 

i= ys[ku] lkj ys[ku] iYYkou% 
1- i=ksa ds mnkgj.k] 2- i=ksa ds izdkj]  3- i= ys[ku dh fo’ks’krk,W ¼i= ys[ku] 
lacks/ku] var fnukad vkfn Mkyuk½] 4- lkj ys[ku]   5- iYYkou  

 
bdkbZ & 4 

Hkkjrh; laLd`fr] Hkkjr ns’k vkSj mlds fuoklh] Hkkjrh; lekt dh lajpuk] Lkkekftd xfr’khyrk & 
vn~;ru] dk;Z vkSj n’kZuA     

 
bdkbZ & 5 

 Hkkjrh; laLd`fr dk fo’o ij izHkko] e/; izns’k dk lkaLd`frd oSHko  
 
ikB;iqLrd % Hkkjrh;rk ds vej Loj] izdk’kd% e- iz- fgUnh xzaFk vdkneh] HkksikyA 

 



B-206:  Project 

 

Objective: To acquaint students with various presentation skills which would help them 

to improve their communication skills. 

 

Examination Scheme: 

Total Marks: 100 

Internal Marks: 50 

External Marks: 50  

 

The project includes following two activities: 

 

1. Activity One: Presentation on topic of Students’ Choice (10 Marks) 

2. Activity Two: Detailed Company Analysis (40 Marks-20 Marks for 

Presentation+20 Marks for Report Submission and Evaluation) 

• A group of 2 students each will be formed. 

• Student will be required to choose a company of their interest area. 

• Studying the Annual report of last year on following parameters :- 

(a) Key persons of the company 

(b) Main products company is dealing in 

(c) Market Share 

(d) Major Competitors 

(e) Calculation of following Ratios:-  

1. Current Ratio 

2. Quick Ratio 

3. Debtors Turnover Ratio 

4. Inventory Turnover Ratio 

5. Debt-Equity Ratio 

6. Gross Profit Ratio 

7. Net Profit Ratio 

8. Return on Equity 

• SWOT Analysis of Company 
 


